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Oak Grove (formerly Charleston 


Orphan House) 
Charleston, 


ORPHAN HOUSE, the first public 
institution America for the care dependent and 
neglected children, and the third any kind, was 
established October 18, 1790, ordinance City 
Council the purpose supporting and educating 
poor orphan children and those poor distressed and 
disabled parents who are unable support them.” 
the time, children were being supported and edu- 
cated the city local schools and some were liv- 
ing the poorhouse. Such care had proved expensive 
and inconvenient, and was felt that orphan 
house would less expensive and greater benefit 
and that charitable citizens would support it. 

The ordinance provided for appointment City 
Council nine Commissioners and authorized them 
provide living quarters, employ staff, purchase 
supplies, and draw rules and regulations for the 
operation the House and the admission, care, and 
discharge children, subject approval City 
Council: 


such poor orphan children and 
poor, distressed disabled parents shall 
deemed proper objects admission the Commis- 
sioners, who shall vested with powers for man- 
aging the said Orphan House, shall admitted 
the same, and shall supported, educated and 
maintained the expense the corporation dur- 
ing such time, and under such regulations the 
City Council shall, from time time prescribe 
sanction.” 


was stipulated that suitable plot city land 
set aside the purpose building and erecting 
Orphan House, soon funds the corporation 
will permit, any practicable plan defray the 
expense thereof can devised.” 

Within ten days the Board secured living quarters, 
employed staff and transferred the children under 
City care, with the exception those one school, 
the Orphan House. The ordinance provided that 
they should remain there under the care the Board 
the same manner those the Orphan House. 


Presented the League’s program, National Conference 
Social Work, Atlantic City, May, 1951. 
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The lovely one-story cottages and modern administrative 
Director methods Oak Grove are far cry from the 
Annie” atmosphere that prevailed behind the high brick 
walls the 160-year-old Charleston Orphan House. 
How this startling transformation was brought about 
told here. 


This was the beginning the first public child care 
facility America, 161 years ago. 


Binding Out Included 


The Board assumed broad child placement respon- 
sibilities, including institutional care, foster family 
care, support local schools, and binding out. Resi- 
dence one year the city was required, but this 
was interpreted liberally. Religious instruction was 
provided part the daily routine, and the chil- 
dren were conducted rotation the churches 
the community for Sunday worship services, until 
1804, when chapel was completed the grounds. 

During the first year operation, plans were be- 
gun for the construction building, and the corner- 
stone was laid 1792. the fourth anniversary 
the establishment the Orphan House, 1794, 115 
children were transferred with proper ceremony 
the newly completed building. Later eight-foot 
brick wall was erected around the grounds and 
properly fitted with iron gates. 

1855 the building was enlarged accommodate 
216 children. With the exception the addition 
indoor swimming pool 1915, this was the last major 
change the present plant. 1928 the school was 
closed and the children enrolled the city schools. 
this time, uniforms required since the early years 
were discontinued. 


Long History Community Support 


Although established and supported City Coun- 
cil, Charleston Orphan House from its inception has 
been community project involving unusual com- 
bination public and private interest and support. 
For example, when the Board proposed its plan for 
building, every minister town preached one 
more benefit sermons and took offering for the 
building fund. Local organizations and interested 
individuals also made donations. The Charleston 
Theater put special play and agreed continue 
doing each year, the gross proceeds the 
Orphan House. considerable part operational 
expenses has always come from private sources. The 
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private endowment present exceeds three quarters 
million dollars. 

The role the Board Commissioners also 
indicative the tremendous interest the com- 
munity. Selected without regard political, social, 
economic status religious faith, they have 
throughout the years assumed direct responsibility 
for the administration the program, meeting first 
once week and then twice month for long 
necessary dispose the business hand, and 
many made financial contributions 
Board membership has traditionally 
siderable honor. When George Washington visited 
Charleston 1791, was the Commissioners who 
entertained him the Orphan House. The present 
chairman the son and grandson former chairmen. 

The Child Welfare League America made its 
first survey the Orphan House 1925. This study 
was prompted unscheduled visit Dr. 
Carstens, then Executive Director the League, and 
some comments made the Board. 1941, 
the request the Board, the Child Welfare Division 
the South Carolina Department Public Welfare 
also made study. Neither these surveys resulted 
major changes. 

letter from the Commissioner the Week (an 
office which will discussed subsequently) recom- 
mending improvements service was read the 
Board October, 1946, and the following February 
resolution was passed requesting the chairman ap- 
point special committee study the situation and 
make recommendations. Correspondence was initi- 
ated with the League, and League survey was 
authorized April, 1947. was completed Janu- 
ary, 1948. 

the interim the Board was busy its own; one 
its first actions was employ caseworker, who, 
with the help the local Health Department, im- 
proved the selection, preparation and serving food 
line with standards good health and way 
compatible with sound mental hygiene principles. 
The Board realized that the program was not keeping 
pace with the needs the community and that the 
need for improvements physical care was acute. 
Recognizing the handicaps antiquated and 
dilapidated plant, Board members had growing 
feeling that immediate action was necessary bring 
plant and program line with more modern concepts 
child care. This included the idea new institu- 
tion the cottage type. 


Administrative Setup Unwieldy 


brief explanation the organization, adminis- 
tration, and facilities the Orphan House the 
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time the League study necessary 
understanding the recommendations the 
League and the scope the changes effected. The 
number Commissioners had increased twelve, 
appointed annually the Mayor and the City Coun- 
cil. alternating basis the Board appointed 
Commissioner the Week who assumed the respon- 
sibilities administration ordinarily delegated 
superintendent director. His actions were subject 
Board approval. Applications for admission were 
addressed him. The superintendent’s position was 
equivalent that head matron responsible for 
the routine operation the House. Admissions and 
discharges, discipline, the purchase supplies, etc., 
were handled directly the Board; three members 
approved and signed all bills. There was clear-cut 
definition responsibility and all major 
and many minor decisions were made the Board. 

The local County Department Public Welfare 
made intake studies and recommendations, but its 
casework services ended this point. The function 
the Orphan House had narrowed down institu- 
tional care alone and binding out had been discon- 
tinued. was old line congregate institution the 
heart the business district which had not kept pace 
with the needs the children under care. great 
extent had become dumping ground for children 
who could not conveniently placed elsewhere. The 
staff was without professional training and greatly 
overworked. Several staff members were ill health. 
Housemothers were responsible for from 
children. Too many staff members had grown 
the institution and remained employees. There 
were 138 children the institution: children between 
three and years age were eligible for care. 
Records consisted the intake studies previously 
referred to, the legal surrender forms parents were 
required sign admission, and minimum 
medical information. 

The League survey resulted recommendations 
major changes all phases the program. Among 
the more important were the reorganization the 
Board and the revision the by-laws redefining the 
function the Board relation the superin- 
tendent; the addition the staff social worker, 
recreation supervisor, registered nurse and addi- 
tional houseparents; improved salaries, working con- 
ditions and living quarters; retirement provisions; 
retirement some staff members; staff training 
program; changes dining room procedures; better 
records; closer working relationships with other agen- 
cies; increase expenditures bring the child 
care program minimum standards; and the con- 
struction four-cottage institution for the care 


children. 
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Board Solidly Behind Change 


The complete reorganization its service and the 
construction new institution are big order for 
any board. the case the Charleston Orphan 
House, two major factors assured progress. the 
first place, movement toward change developed 
within the Board. the second place, the existing 
property was sufficient value offset the cost 
new plant. The Board was ready and eager move, 
and the reorganization program and development 
plans for the sale existing holdings and con- 
struction new plant proceeded simultaneously. 

After consulting with the League and receiving the 
survey report, the Board lost time improving 
the services the institution. previously pointed 
out, the League survey was completed January, 
1948. May fully qualified consulting director was 
employed. June caseworker and secretary were 
added and August, another caseworker. Casework 
was begun with the children and their families and 
records assembled. the meantime the Board had 
appointed special building committee dispose 
the old plant and develop plans for the new. 

Between May, 1948, and May, 1950, the reorgan- 
ization program was virtually completed. Three 
dining rooms, two for staff and one for children, had 
been combined, and staff and children began eating 
together. Marked improvement diet was made and 
the whole atmosphere the House began change. 
Children’s ties with their families were re-established, 
and the agency learned that some relatives were 
capable having and willing have their children 
returned, they were discharged. Others began con- 
tributing toward the support their children. The 
number children the institution began drop. 
The Sunday school was discontinued and the children 
allowed attend services local churches their 
choice. Recreation began include group parties 
the beaches and parties the House which chil- 
dren were permitted invite their friends. Children 
were allowed visit parents and relatives week 
ends. During the summer 1949 many were allowed 
spend part all the summer vacation home, 
and the caseworkers attempted work out plans for 
those who could remain home. When school 
opened, the number children care dropped 
all-time low 56. Also during the summer 1949 
permanent director and recreation worker were 
employed. 


Temporary Insecurity Caused 


The disorganization resulting from these changes 
was very painful the staff. Either because our 
approach basic problems inherent within the situa- 
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tion itself, there soon developed open split be- 
tween old and new staff. There was general feeling 
that the old could right; the new wrong. The 
situation was explosive. staff member could feel 
secure his job. This problem was aggravated 
the fact that the director had not yet been granted 
full responsibility for the staff. The Board found 
necessary define the authority the director and 
discontinue the office Commissioner the Week. 
Had this situation continued, real difficulties com- 
munity organization might have developed, since the 
old staff was known and accepted the community. 

hardly necessary point out that these 
problems and the changes taking place had very 
important implications for the children. The whole 
process was very disrupting for them. The old secu- 
rity was gone; the new had not yet come. few older 
children were unable cope with the new freedom. 
Some have worked through their difficulties; others 
may never able to. 

Looking back upon developments, now appears 
that too much freedom was granted too suddenly. 
Therefore, more restrictive regulations visits 
home, permission leave the grounds, etc., have 
been set up. 

somewhat early determine the adequacy 
the project, but consideration the various phases 
the program will indicate its direction. 

The staff now adequate assure necessary 
services and time off for relaxation and recreation. 
Dormitories average children, and the house staff 
has one full day off each week. This inadequate, 
but anticipated change schedule will allow 
houseparents consecutive hours every seven days. 


Staff Training Program Instituted 


In-service training includes hour-long joint 
meeting each week and one-hour weekly individual 
supervisory conferences with all staff members who 
work directly with children. Basic library materials 
for caseworkers and houseparents have been pro- 
vided and are being added to. Staff members attend 
conferences and institutes related their particular 
jobs. Educational films are shown and professional 
people outside the staff are asked lead staff discus- 
sions. Personnel policies are the process being 
crystallized and written. Job analyses, job descrip- 
tions and salary scales are still incomplete. 

The educational program provides for attendance 
community schools, supervised study the 
dormitories, dormitory libraries, etc. All persons 
working with the children are members the P.T.A. 
Houseparents and social workers confer with school 
personnel the problems and progress children. 


a | 


concerted effort being made have the children 
accepted and treated individuals interpreting 
the schools and the community the deleterious effects 
separating and labeling children. High school 
children receive cash for lunches and other school 
expenses. Children who enter high school while under 
care are eligible for assistance with college profes- 
sional training through the private educational fund. 


Psychiatric Consultation Planned 


Casework services are adequate scope but not 
yet satisfactory quality. This due the newness 
the program, the time necessary for workers 
adapt the institutional setting, difficulty secur- 
ing qualified people and the general disorganization 
accompanying radical change program. Relation- 
ships with other agencies are good but need strength- 
ening. Psychological and psychiatric services are 
available through the local mental hygiene clinic, but 
psychiatric services are limited treatment. Con- 
sultative service needed and will probably avail- 
able the near future. 

Spiritual guidance and religious training are pro- 
vided through daily devotions the dormitories, 
attendance local churches Sunday mornings 
and required attendance chapel services the 
grounds Sunday afternoons. Except the local 
churches, worship experiences are lacking quality. 
For the Sunday afternoon chapel program the chil- 
dren have been required learn the rituals all the 
important Protestant denominations. The ritual 
any given occasion determined the affiliation 
the presiding minister. chapel provided the 
new plant. The children will absorbed into the 
programs local churches. Efforts are being directed 
toward providing adequate sectarian 
sectarian literature for the various age groups, and 
training houseparents provide meaningful worship 
experiences daily. 


Children Select Own Clothes 


Aside from the condition the house, physical 
care good. Ample food, general well prepared, 
served atmosphere relatively free tensions. 
Clothing par with that the average child 
the community. Each child accompanies his house- 
parent and helps select his clothing, which results 
better fitting and better care clothing, and does 
much for the child’s ego. There work program. 

Health care includes daily visits qualified 
pediatrician who under contract and call, 
routine inoculations and immunizations, periodic 
physical examinations, chest X-rays, etc. Minor ill- 
nesses and injuries are cared for the institution 
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hospital the nurse and the doctor. Other problems 
are referred local hospital which has ample 
facilities for treatment. Except for problems re- 
porting and staff training, the health program ap- 
pears adequate. 

Recreation and social activities include games, 
parties, handicrafts, play writing and production, 
swimming, etc., the institution and participation 
individual basis recreation and social activi- 
ties the community. During the spring, summer 
and fall months, dormitory picnics and swimming 
parties which may include guests are held the 
beaches. Such activities are planned with the children 
them. The problem big parties put 
community groups has great degree been elimi- 
nated through interpretation. 

allowance system, independent work and 
discipline, providing from 10c week for six-year- 
olds $1.00 for sixteen-year-olds, operated teach 
the value and use money. financed jointly 
contributions from parents and the private fund 
the institution. Provision also made for savings. 

September, 1950, plans were approved for new 
cottage institution and the old plant was sold. The 
new plant, consisting five cottages with maxi- 
mum capacity fifteen children each, administra- 
tion building including small hospital, offices and 
staff quarters, and utility building, was completed 
this summer. Every effort has been exerted make 
this plant modern possible. Rooms are designed 
for one three children and equipped with individ- 
ual lock closets and chests. Meals are prepared and 
served the cottages, each which inde- 
pendent unit. 

The Orphan House financed through direct 
appropriation from City Council, income from the 
private fund and Duke endowment, contributions 
from parents and donations cash and supplies 
interested individuals and organizations. 


More Costly Than Inadequate Care 


round figures for the year preceding reorganiza- 
tion, with 138 children care, the budget was 
$75,500, which $27,000 was for salaries. For 1951, 
with care, the total budget $82,700. this 
amount $38,000 for salaries. Keeping mind the 
increase the cost living, these figures seem 
indicate that, roughly speaking, adequate institu- 
tional care for children who need costs more 
than inadequate care which includes children who 
not need it. 

The program relatively adequate scope, but 
many areas much lacking strength and cohesive- 
ness. Careful planning over period years will 
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necessary consolidate gains and achieve that indis- 
pensable intangible, atmosphere which child 
may grow toward his full stature. 

Experiences the Charleston Orphan House (now 
known Oak Grove) seem substantiate the 
following generalizations: 

(1) The first step such project should reor- 
ganization program and adequate staffing. Other- 
wise needed facilities cannot estimated accurately. 

(2) Major changes program should preceded 
careful study probable effect upon children 
means preventing individual anxieties and group 
disorganization. 

(3) Time and timing are important. Changes 
should made gradually and only after staff and 
children have been briefed each successive step. 

(4) Years are required secure and train the staff 


necessary the successful operation modern 
institution. 

(5) addition in-service training, housemothers 
well other personnel must have outside training 
child care understand children and develop skill 
handling them the group setting. 

(6) The community much less aware what 
goes institution than many think, and major 
changes program are possible with minimum 
interpretation. Fear community opposition often 
defense against change. 

(7) High standards bring out the best commu- 
nity support. 

(8) convinced Board the key progress. 

(9) Adequate care institutions for children who 
need costs more than inadequate care which 
includes children who not need it. 


THE BOARDING HOME RESOURCE ADOPTION 


Lois Benedict 


Director Casework 


Children’s Home Society Virginia 


Richmond, Va. 


This discussion some important aspects the respon- 
sibilities carried adoption agency re-emphasizes 
the necessity providing consistent casework service 
selecting and using the boarding home insure appro- 


priate care and sound understanding the baby’s 
developing personality. 


WHATEVER alive must change; adoption prac- 
tice today alive and from time time every agency 
must decide what changes should made and why 
and how make them. This paper presents current 
practice The Children’s Home Society Virginia, 
and the reasons this way chosen soundest for the 
baby terms his immediate and future relation- 
ships. This choice has grown from the experience 
our agency, from the thinking many people over 
many years, and especially from the thinking the 
present professional staff. 

Whenever child four five months old who has 
been under our care considered ready for placement 
and who has developed exactly had been expected 
from our knowledge when was received, always 
regret that did not have his adoption home earlier. 
But high percentage babies this point are not 
just what had been expected, and yet have 
defined factor prove which will develop accord- 
ing expectations and which will deviate from them. 
substantial degree likeness basic strong 
relationship, the relationships marriage, 


adoption, any other relationship involving emo- 
tional compatibility. who are creating new fami- 
lies through adoption must not blindly try fit the 
round peg into the square hole. This why believe 
cannot abdicate the responsibility base the 
adoption placement sure knowledge, knowledge 
that will used imaginatively and creatively but 
still concrete and definable. This certainly does not 
remove the risk from adoption but does take 
cognizance the risk and thereby defines the respon- 
sibilities more clearly. still remains for find 
ways minimize the hazards attendant obtaining 
that knowledge and using for the child’s best 
advantage. connection with the selection 
the temporary boarding home and how the agency 
utilizes that the following presented. 


Caseworker Must Know the Baby 

casework becomes age and affirms that adop- 
tion within its area, can longer delegate the 
physician, the psychologist, the psychiatrist the 
full responsibility for knowing the baby. The methods 
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and responsibilities these professions are their own. 
could hardly operate without what they have 
contributed, both the case and basic 
understanding, but for incorporate what 
have learned into that which our area. What 
does this mean? 

Donnie spits more than the average baby. 
Though gains beautifully, the caseworker dare not 
forget it; she realizes that this not medical 
problem and can explain that the boarding mother. 
the same time, she knows Donnie telling her 
that sensitive fellow with quick physical reac- 
tion feeling, and this deepens her knowledge the 
other ways expresses himself. She looks, too, for 
the cause the feeling expressing, and finds the 
boarding mother not only insecure her relation 
new worker but anticipating her own grief 
when the baby goes adoption. Because worker and 
boarding mother have accepted the responsibility for 
making this sound experience for Donnie, they must 
work together understand the problems, give 
the boarding mother’s feelings chance change 
Donnie’s advantage. 

Donnie, Steve and Molly, with their superficial 
likeness one another and their very different per- 
sonalities, highlight the kind understanding that 
our babies have right expect have and 
use their behalf. Steve has sunny nature; 
reaches out embrace life; likes most people, not 
indiscriminately but genuinely; can interested 
one small toy and how works, lot 
bigger, noisy toys. The thing that interests him least 
physical activity, but attempts that, too, 
necessary please his boarding mother. Molly, 
the other hand, lovable and sweet when she 
comfortable her routine, but the routine dis- 
turbed and she has meet someone else’s expecta- 
tions, she can become balky, resistive, inflexible. Be- 
cause she can stop this behavior quickly she 
begins it, know represents not real depths 
feeling, but certain amount rigidity. She gives the 
boarding mother, who steady but flexible person, 
responsiveness she has for one else. one 
example, there was resistance the psychologist, 
who expected something Molly and who could not 
controlled her. Even the end third 
examination, Molly was still unwilling some 
the things for her that other times come easily. 
This negative behavior could very troubling 
becomes constant pattern. 

full picture baby’s personality organization 
given the following material from placement 
summary: 


was received into care the age weeks; until then 
had been cared for his mother maternity home. felt 


CHILD WELFARE December, 


the experience the separation keenly. Reflecting his mother’s 
feeling the time his reception, cried good deal, and con- 
tinued cry frequently night for about week after being 
placed the boarding home. His sensitivity the feelings 
others has continued. 

“In his boarding experience, Donnie has been given abundant 
love and affection, balanced limits his demands. close 
the boarding mother, particularly enjoying being near her. 
likes engage active play with the boarding father, and re- 
sponds with laughter and general gaiety the children the 
home. has used the boarding experience relate well other 
persons, too, and directly sociable. 

especially solid foods, and has some definite likes and dislikes 
about which persistent. has struggle over this, perhaps 
because the boarding mother respects his setting his own limits 
this area. There have been several periods mild spitting 
which seem associated with his response feeling those 
around him; for instance, tension the boarding mother the 
feeling his own mother. His steady weight gains, however, show 
that the spitting has not been great quantities. 

“Donnie has had three psychological examinations. The first two 
showed achievement age level; the last indicated well-rounded 
performance with about weeks’ advancement, but the quality 
was not outstanding. observations Donnie tend support 
the last test. Prior that feel may not have been able give 
much himself because the problem the boarding mother was 
giving him and because her need have him close 
her, along with her wish have him perform well. inter- 
ested his surroundings and makes effort take them in. This 
makes feel that will make efforts learn, though not 
baby who can take pushing; rather sets his own pace. Being 
social baby, Donnie has the potential being well-rounded, 
well-liked student school. 

expression negative feeling comes primarily when 
fusses for people’s time attention. tries hard get atten- 
tion, but not really demanding. Sometimes can persist 
protesting and unless firmly held definite requirements, can get 
into considerable temper. can let people know when has had 
enough them, more particularly, too many them. Some- 
times his reaction the confusion many people comes after 
away from the crowd. has greater interest people than 
toys. The toys likes best are the noisy ones. Physical pain gives 
him little trouble. Both his reaction being hurt and his 
setting limits his food indicate that baby with consider- 
able strength. not all stolid stoic, for sensitive 
especially the feelings others and his digestive system 
affected emotional stimuli. likes loved and respon- 
sive affection. 

his awareness feeling, Donnie baby who could 
get caught uncertainty; consequently feel could not use 
who are tentative their feelings plans. could use 
family sensitivity with confidence themselves who would not 
get involved real struggle.” 


The different use relationship made these 
three children observed the boarding home 
obvious. Physical and intellectual equipment, ap- 
pearance and family background are parts what 
child brings adoption. They are disjointed parts 
until they come together the entirety person 
who brings feelings, needs, relationships. Here the 
job that distinctively the caseworker’s: relate 
the baby, incorporate the knowledge the spe- 
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cialists, but beyond this understand sensitively the 
whole person that this baby is, that can have 
parents who value the qualities that are uniquely his. 
through the caseworker that the several facets 
knowledge come together, acquire perspective and 
fall into place she evaluates their consistency, 
repetition, limitations, flexibility, and quality. 


Method Using Temporary Homes 


The understanding that has been described 
rightful preliminary the choice adoption 
home presupposes period temporary care through 
which such understanding can come. The soundness 
temporary boarding care experience and then 
removal for adoption placement has been challenged 
both theoretical and practical grounds, sobering 
challenge and justifiable one. familiar experi- 
ence that not all temporary boarding homes are satis- 
fying the baby the agency. Moreover, the 
profession social work has increasing conviction, 
stimulated and reinforced from the field psychia- 
try, that the baby’s developing sense himself re- 
quires strong and trustworthy relationship 
mother grow, and that without this relation- 
ship his personality may permanently damaged 
dwarfed. However, scrutinizing method that has 
value well hazards, must look the profes- 
sional methodology used studying, accepting and 
working with boarding homes, see what responsi- 
bility have for their shortcomings, and what 
methods and skills are required release and use 
their positive values. 

agency thinks its temporary homes, there 
are three familiar hazards: that the homes will not 
give the babies enough emotional richness, that they 
will tie the children them too tightly, that 
cannot find enough them. Perhaps these are three 
aspects one problem. cannot expect many ap- 
plications unless have set job that satisfy- 
ing the temporary mother, and the relationship 
needs closer than can be. know beyond 
doubt that there are homes that can and give 
warmly and constructively and still let the baby go. 
know beyond doubt that temporary relationship 
with casework support proves rewarding boarding 
mothers—it the mother who carries the greatest 
responsibility. What goes into the agency’s choice 
and support these homes? 


Must Consider Family’s Needs, Too 


The temporary home must counted give 
service the agency must have. This self-evident fact 
itself defines possible hazard the worker doing 
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the home study, and the definition points the 
focus and direction the study. Caseworkers have 
learned that relationship cannot strong unless 
meets need both parties. must therefore use 
the home study see the family’s needs separate 
from the pressure for homes. can dare look 
the family really and see its needs for what 
they really are because not expect perfection 
and safer take understood risk than mis- 
understood risk. Moreover, the family’s needs are 
too different from the needs the agency and the 
application closed, have dared make use 
what saw. determining advance that tempo- 
rary care does not fill the need this family brings 
the agency, have avoided using the baby prove 
something should able prove ourselves. 
the study process the worker uses realities the 
agency discussions with boarding applicants, who 
can them for size,” were, and together 
learn whether the experience can mutually sound. 
The following part application interview 
presented illustration: 


Dunn just plain her speech she her appear- 
ance, but there good deal life and warmth her talk after 
she gets over her initial shyness. order get little more 
her feeling for child, encouraged her tell little about 
her experiences with children. She talked very easily about her own 
children and beamed she talked, telling about the worries 
and satisfaction mother has, and the different problems each 
her own children presented. Suddenly she stopped, saying, ‘But 
now talking about family and experience with 
own children and that different from what started out on. 
You were going tell about boarding your babies.’ told her 
that while did seem had drifted, what she was telling was 
helpful getting what she might find familiar and 
what different boarding experience. She grinned warmly and 
said that she wasn’t telling what wanted hear, should 
tell her because she was likely get talking about her own 
children they interest her. This was not the only time Mrs. 
Dunn expressed awareness where our discussion was going. 
found myself increasingly impressed her understanding and 
the degree which she related what were doing together. 
fact, this came something surprise because original 
impression that she was slow and undiscriminating person. 

find Mrs. Dunn had some idea about the experiences our 
babies. She asked early how they came us. When told her 
their connection with hospitals and maternity homes and some- 
thing about their early experiences with their mothers, found her 
right with me. She spoke warmly and understandingly girl 
the neighborhood who had illegitimate baby. interested 
see her perspective all sides the situation and the warmth 
her acceptance the struggle mother has with her own feeling 
and finding way carrying responsibility. 

“This got into the boarding period and what was involved. 
She has good grasp what told her and without making 
point it, she caught our necessity for knowing child’s way 
adjusting everyday living. Now she recognizes why said 
earlier that knowing something her experiences with her own 
family was helpful me. She went into this little further, going 
from personalities physical care and learned that she was well 


(Continued page 16) 
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THE CHILD WELFARE LEAGUE BOARD MEETING 


number important resolutions were passed 
the Board Directors the Child Welfare League 
America its meeting New York City 
November and 13, Marshall Field presiding. Com- 
mittee and staff reports questions current inter- 
est the field were presented and provoked lively 
and pertinent discussions. are reporting some 
the high spots this issue WELFARE 
the belief that our member agencies will interested 
the action taken. 


Report the Public Welfare Consultant 


The following statement from the report Margaret Reeves, public 
welfare consultant, and staff liaison for the Legislative Committee, 
outlines broad strokes some the special challenges that are facing 
and provides framework reference for the report the Legisla- 
tive Committee. 


Some things are happening our country and 
beyond our borders, with some them nearly world- 
wide scope, which have serious import for our pro- 
fession social work, for child welfare field 
within social work and for other fields which affect 
families and children. The League’s member agen- 
cies and, turn, the League itself, cannot escape 
being involved, even wished to, just you and 
individuals cannot escape being involved 
varying degrees and varying ways with other 
ramifications the world-wide situation. re- 
ferring such things fears, frustrations and dis- 
trust that are present many channels and evi- 
dent many ways. Some these, and varying 
degrees, may based very certain realities. Some 
are reflected the work our profession though the 
roots are elsewhere. addition fears, frustrations 


and distrust, there desire for power the part 


some governments, some governmental units and 
agencies, some organizations completely outside 
government, and some individuals. The big question 
ethical standards involved. course, honest 
differences views occur, but there present also 
great lack understanding and actual misunder- 
standing. 

not too surprising that many people know 
little about social work and their public welfare pro- 
grams. recent national poll, for the authenticity 
which not vouch, reported that per cent 
supposedly representative cross section the adult 
population the United States could not answer any 
series questions what and who, including 
What Formosa? What the Atlantic Pact? Who 
Tito? Even more startling the report that 
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per cent could not name the present Secretary 
State President Truman’s Cabinet. When such 
lack information exists matters given the widest 
publicity the press and the radio, must 
realize what job have before getting real 
understanding these same people specific prob- 
lems and programs which are much our concern 
profession. 

Many specific problems are created national 
and international scale reason some the ele- 
ments far identified, some which may deep- 
rooted causes and some effect. Just one example, but 
one vital importance, the problem today the 
United States, and course elsewhere also, how 
both protect national security and maintain 
essential freedoms, including the freedom speech. 
Some the same elements which create problem 
this nature also create problems that very directly 
affect, and others which may affect, the discharging 
our professional obligation. Our concern profes- 
sional workers and agencies providing professional 
service must ever with the dignity, the worth and 
the well-being the individual. This true whether 
the program involves casework with individuals, 
work with groups, social planning legislative ac- 
tivities. Nothing must done prevent our dis- 
charging this essential obligation. the essence 
what stand for profession. the very 
reason for existence the profession, social agen- 
cies which provide the structure within which profes- 
sional service given, and the League itself. 

Some action has already been taken which threat- 
ens the proper discharging our professional obliga- 
tion. There are some signs the wind other things 
which would threaten this obligation and which are 
very disturbing. One example this has with 
the nature the relationship between the worker, 
worker operating within agency structure, and the 
person served. Confidentiality that relationship 
essential, just some other professions, the 
medical for instance. truism among professional 
social workers that not disclose the public 
large the identity persons seeking help being 
served, let alone the details their problems. But 
need make clear that respecting the confiden- 
tiality the relationship between the worker and the 
client, this does not mean about policies, 
procedures, financial accounting, other matters 
administration. People have the right, and more than 
that the duty, informed policies and matters 
administration their social agencies, and espe- 
cially governmental agencies which are supported 
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taxation. But there are acceptable and unaccepta- 
ble ways doing this. There need responsible 
and informed boards and advisory committees, pub- 
licity financial data, and dissemination other 
reports which refer but not identify clients. 
Public agencies should welcome special studies 
responsible groups, such councils social agencies 
and officially appointed committees legislative 
body. However, the study include evalua- 
tion casework practice through case record read- 
ing, such record reading should done only pro- 
fessionally qualified workers, not only because 
their training but also because the code ethics 
the profession. 

public welfare agency operates its program 
fish bowl, and properly policies, finance and 
other matters administration—but not 
place our clients fish bowl. Questioning and 
studying are helpful processes the purpose and 
the methods are what they should be. The public 
large should the its public agency, 
but there question the way which this 
should done and also question the degree 
responsibility taken. There needs increased 
sense responsibility for accuracy; there has been 
some very irresponsible reporting some areas, 
though very responsible reporting others. The 
responsibility taken should not end with detecting 
errors, elements poor administration any wrong- 
doing. There must effort the individual 
do, effort stimulate others do, something 
constructive about the situation detected. There may 
involved, for example, questions adequacy 
number and quality the staff, organization and 
administration the civil service other merit 
system, adequacy appropriations. 

With this frame reference, the Legislative 
Committee bringing the Board some specific 
problems which felt the League ought have 
Board action order authorize the president, the 
executive director and designated members the 
board assert that specific issue affecting chil- 
dren, the position taken the Board 
Directors the Child Welfare League America.” 
Within framework policies established the 
Board, certain things can done interpretation 
and taking position some vital issues affecting 
children. 

While have been reporting the public welfare 
consultant the League’s staff, and hence placing 
emphasis problems affecting public welfare, much 
what has been said applies, though generally 
somewhat lesser degree and somewhat different 
ways, also private agencies. 

REEVES 
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Legislative Committee Report 
Through Julius Rothman, acting for Shelby 


Harrison, Chairman, the Legislative Committee 
brought the Board meeting one resolution pertain- 
ing League procedure legislative matters which 
supplements the statement accepted the Board 
October, 1950, and several resolutions concerned 
with policy specific issues affecting children. This 
adopted the Board, reads follows: 


“Representatives the League, addition 
the responsibility testifying line with the 
Legislative Committee Report* accepted the 
League’s Board Directors October 24, 1950, 
will also have the responsibility bringing the 
attention the appropriate persons the principles 
and the positions taken, either favorable unfa- 
vorable, the League’s Board Directors per- 
taining Federal legislation. This same informa- 
tion should made available member 


Where there already established League 
policy which would cover pending legislation 
foreseeable issue, the Legislative Committee felt 
there was need recommend the Board new 
statement policy, unless were desirable have 
more specific stronger statement policy than 
now exists. 

The policy resolutions, adopted with some amend- 
ments the Board, refer such matters as: 


preservation the confidential nature records 
(protecting identifying information individuals 
served); 


continuation the present system Federal 
approval state civil service plans for workers 
assistance and service programs under the Social 
Security Act (which may serve deterrent for 


support the principle and maintenance the aid 
dependent children program (Title the 
Social Security Act) “with careful review the 
extent which serving the purposes for which 
was intended and the ways which might 
need modified and strengthened bring 
about the desired 


the importance keeping mind the needs 
children and youth plans for civil defense and 
utilizing existing agencies, with Federal funds 
made available indicated that the needs 
cannot met local and state 


See below. 
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Upon recommendation the Legislative Com- 
mittee, the Board expressed its approval the 
sensus,” statement “representing consensus the 
group and expression its unity purpose,” 
adopted the Midcentury White House Conference 
Children and Youth. The Board also adopted, 
upon recommendation the Legislative Committee, 
the following resolution the problem deter- 
mining which matters the child welfare field are 
suitable for state and which for Federal legislative 
action: 


“Because under our form government, states 
have primary responsibility for legal matters per- 
taining care, protection and custody children 
and family life, and because they also have respon- 
sibility for basic legislation relating services for 
children, the general policy should keep such 
legal matters much possible within state 
jurisdiction rather than Federal jurisdiction; how- 
ever, provision should made for reciprocity 
through agreements between states and the general 
adoption states essential principles legisla- 
tion should encouraged. the wish the 
Committee that the staff further fact finding 
with regard state versus Federal legislation 
and submit their findings the Executive Com- 


Day Care Committee Report 


Mrs. Horton Ijams, Chairman the League’s 
Day Care Committee, reported that the Committee 
has been extremely active during the year just ended. 
Because its deep concern with mounting pressures 
for more adequate day care programs, new material 
has been prepared for use response nationwide 
clamor for help planning day care programs. 

Mrs. Dorothy Beers, Day Care Consultant and 
staff liaison the Committee, reported field 
service activities. 

Mrs. Ijams and Mrs. Beers stressed that the 
League field staff has traveled about the country 
the last ten months, unmet needs for day care have 
been found every community. Requests for advice 
possible sources additional revenue, and for 
information methods studying more precisely 
what the day care needs actually are, continue 
pour into the League office. Yet there was strong 
feeling Congress, when the Maybank Bill was 
under consideration, that convincing evidence 
was presented the need for expanded day care 
facilities for the use Federal funds. 

The Maybank Bill, the Housing and Community 
Facility Services Act 1951, has now become Public 
Law 139, with day care designated one type 
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community facility. Although the President desig- 
nated the Federal Security Administrator his 
representative administratively responsible for 
those functions the Act related community 
facilities, the Act applies only critical defense 
housing areas, and the Director Defense Mobiliza- 
tion designated responsible for determining what 
and where these areas are. Furthermore, appro- 
priating monies put this law into effect, the report 
the Appropriations Committee specifically excludes 
the use any funds for day care purposes. 

With unmet day care needs plainly evident 
every community visited the League staff, was 
also evident that almost community could show 
the extent that need figures that would enable 
Congressman address himself this point when 
speaking the Act. Our legislators have not been 
approached this matter their constituencies 
either states cities. The need national scale 
has not been verified impressive form. Such evi- 
dence need essential for any Congressional 
action. know exists. 

Almost every day care agency now operating re- 
ports long waiting lists. Fifty-seven areas the 
United States have been declared critical areas the 
Government, which means that there shortage 
manpower that will inevitably partly met through 
employment women. the conviction the 
Child Welfare League America that minimum 
dislocation family life should occur this period 
defense mobilization. Therefore, the employment 
women demands adequate facilities for the part 
time care children. 

The Day Care Committee devoted itself these 
problems and made recommendations the Legisla- 
tive Committee covering the steps considered neces- 
sary insure the protection children time 
when their healthy growth threatened the 
demands defense mobilization. 

The resolution day care adopted the Board 
includes the following statement: 


“1. That the Child Welfare League America 
continue take whatever action indicated 
toward survey the extent need for day 
care services national basis. 


“2. That the Child Welfare League America 
inform its membership the seriousness the 
national situation requiring more day care 
services for children; and request its member- 
ship take appropriate action the local 
level. 


That the Child Welfare League America 
formulate principles embodied sound 
legislation which will provide for adequate day 
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care programs and Federal financing for these 
programs. 


That, warranted the facts, the Child 
Welfare League America request the Presi- 
dent the United States, the Congress the 
United States and the Federal Security Agency 
take the necessary steps implement these 
principles. 


League’s Previous Activities Area Legislation 


1949 the League’s Board felt there was need for 
more formalized plan respect legislative activi- 
ties. its October, 1949, meeting, therefore, the 
Board voted that legislative committee estab- 
lished with its first task “‘to lay out policy and pro- 
respect the League’s functioning the 
legislative area and back.” The made 
the Legislative Committee carrying out this 
charge was accepted the Board October, 1950. 
That report limits the scope the League’s activities 
Federal legislation, legislation relating 
the functions and program the League and its 
member agencies,” and, testifying, matters 
the framework established Board policy.” 
does not provide for the initiation Federal legis- 
lation the League nor for social action the sense 
usually meant when the word lobbying used. 
does contemplate continuation the League’s long- 
standing program giving information and interpre- 
tation, well testifying, normally invitation, 
before Congressional committees. 

The above policy resolutions are keeping with the 
interest the League has always taken Federal legis- 
lation affecting children. limited way, the League 
has from time time taken position such legis- 
lation. stated its constitution, the purposes 
the League include securing understanding 
child welfare problems” and securing “improvement 
standards and methods the different forms 
work with children.” carrying out these purposes, 
the League has attempted keep itself informed 
Federal legislation affecting children, and turn, 
furnish, especially its member agencies, information 
and interpretation relating such legislation. Upon 
request, League representative has occasionally 
testified before Congressional committees. 


Miss Katharine Lenroot Hartsdale, Y., 
former Chief the Children’s Bureau, has be- 
come Vice President the Child Welfare League 
America, vote the League’s Board its 
meeting November and 13, 1951. Her unexpired 
term the Board will filled Mrs. 
Meredith, Jr., Des Moines, Iowa. 
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MARY BORETZ AWARD FOR 1952 
may now submitted for the 


second annual award, established friends and 
colleagues Mary Boretz memorial her 
leadership behalf children. Two grants, one 
$250 and another $150, will awarded annually 
for the manuscripts which the judgment the 
award committee make the most significant con- 
tribution the field child welfare. Awards will 
announced the League’s annual dinner the 
National Conference Social Work, held 
Chicago May, 1952. 

Mary Boretz’s concerns were unlimited; therefore, 
the subject matter manuscripts not 
but should deal with some aspect administra- 
tion practice children’s services. may, for 
instance, deal with community organization child 
welfare, administration child welfare agencies, 
supervision and casework practice, research studies 
child welfare, services children institutions 
foster homes, adoption, day care protective 
services. The winning manuscripts will published 
pamphlets; authors retain book rights. 

The committee judges, consisting the League’s 
Advisory Committee Publications and few other 
selected individuals, has drawn the following re- 
quirements for the submission manuscripts: 


Manuscripts must deal with subject matter 
the field child welfare, and should based 
practical, current experience the writer’s own 
sphere activity. 


The material presented should stimulate new 
thinking the field child welfare. 
Board members well professional workers 


are invited submit material. statement 
professional qualifications, the case work- 
ers, agency affiliation and office held, the 
case board members, should accompany the 
manuscript. 

Manuscripts may from 4000 6000 words 
length, and should presented five 
facilitate reading the judges. 


nm 


Manuscripts must reach the League office 
February 1952. 


Inquiries should addressed the Information 
and Publications Department the Child Welfare 
League. 
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SOME PRINCIPLES BASIC HOMEFINDING 


the hope that will prove helpful agencies con- 
cerned with the problems recruiting and studying 
foster homes and that comments and suggestions will 
forthcoming, are publishing the tentative outline de- 
veloped League committee which has been studying 
homefinding. The committee realizes much work yet 
done and emphasize that this looked only 
progress report its re-examination homefinding, 
the light new developments and experience, since the 
publication 1946 the League’s Outline for the 
Study Foster Home. Further discussion invited. 


Definition: 


Foster homefinding the term used describe the 
way recruiting and studying family homes for 
children who must live away from their own homes 
because disrupted child-parent relationship. 

recruiting and selecting foster homes are 
looking for these essentials: 


Sound, well-integrated families capable offer- 
ing child stable experience family and com- 
munity living; with the capacity love and ac- 
cept child not their own; able share responsi- 
bility for the child with the agency and the own 
family; and able accept the agency’s ultimate re- 
sponsibility for the child’s welfare during placement. 


insure requisite number applications from 
prospective foster parents there must be, 
integral part homefinding, continuous program 
for stimulating community interest through publicity 
and interpretation. 

provide good foster home care for children 
important that careful study and evaluation 
made each family making application for foster 


child. 


Purpose Study 


Through participation process mutual eval- 
uation, the study offers both the family and the 
agency opportunity come decision regard- 
ing the readiness the applicants become foster 
parents and the readiness the agency accept the 
family for foster care children. 

Foster homes are studied series casework 
interviews which are planned that the applicants 
can become acquainted with the agency its setting 
and the agency can become acquainted with the ap- 
plicants their home. The study should reveal 
factual information, sensitivities, attitudes, and feel- 
ings, observed and evaluated the interviews 
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through consideration how the applicants deal 
with their past and present experiences. 
The study should result in: 


understanding the part the agency 
the kind family applying and the part 
the family the kind agency would 
working with; 

understanding the part each what 

the family can and wants give foster 

child further his physical, emotional, social 
and spiritual growth, and what satisfactions and 
problems the child may bring the family; 

understanding whether the family can 
share responsibility for the well-being the 
child with the agency and the child’s own 
parents; 

knowledge the family’s financial status, the 
physical set-up the home and the facilities for 
caring for child; 

evaluation the applicants’ capacity for 
foster parenthood, the kinds children they 
can accept and the circumstances under which 
they can give the best service; 

relationship with mutual trust which enables 
the applicant and the agency work together 
caring for child. 


N 


Participation the Study 


Since the purpose foster home care provide 
family life for children, essential that from the 
beginning the application and the study joint 
project which both foster parents participate with 
the agency. necessary that the agency know all 
the other members the household order help 
them understand the agency and know what part 
each will play the foster child’s life. 


Application 


The application interview offers prospective foster 
parents opportunity known what prompted 
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their request, what they want and what they can 
offer child. gives the agency opportunity 
acquaint the prospective foster parents with its foster 
care service, its needs and its requirements. The 
agency describes the steps involved for each the 
foster home study. The agency’s decision continue 
based upon indications that the prospective foster 
parents have understanding children and like them 
and that their family life could profitably shared 
and enjoyed child. There also must evidence 
that the family can learn share the child with his 
own family and work flexibly with the agency. the 
agency’s and the prospective foster parents’ interests 
seem compatible, application blank may 
offered one way indicating the agency’s readi- 
ness proceed with the study. The return the 
applicants’ their desire continue. 

the study, the agency develops greater under- 
standing the applicants and their potentialities for 
becoming foster parents and the applicants have 
opportunity discover more specifically how the 
agency works and what their role foster parents 
will be. sharing this information the applicants 
must enabled become aware their attitudes 
towards children and their feelings about what in- 
volved caring for foster child. 

Applicants learn detail about the way which 
the agency works. The agency’s ultimate responsi- 
bility for placement, for continued supervision, for 
replacement and for discharge, clarified. 


Evaluation 


While the applicants have participated the home 
study, they understand that the final decision use 
not use the home rests with the agency. The 
agency bases its decision its findings and its actual 
experience with the family during the home study, 
evaluating what kind family this is; what they 
can offer child physically, intellectually, emotion- 
ally, socially and spiritually; and their capacity for 
working with the agency and with own parents. the 
applicants are approved foster parents, the agency 
should have clear understanding what will 
needed develop further their capacities foster 
parents and about the child they can serve best, with 
reference age, special problems and needs. 


New League Provisionals 


Lutheran Children’s Home Society 
Waverly, lowa 
Reverend Paul Moeller, Executive Director 


Children’s Service, Inc. 

670 Marshall Avenue 

St. Paul Minnesota 

Mr. Fred Thomas, Executive Director 
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CONFERENCES 


The Eastern Regional Conference will held 
February 1952, Philadelphia, Pa. Head- 
quarters will the Sylvania Hotel. Mr. Walter 
Townsend, General Secretary, Children’s Aid Society 
Pennsylvania, chairman. 


The Southern Regional Conference will held 
March 13, 14, 15, 1952, Raleigh, Head- 
quarters will the Sir Walter Hotel. Dr. Ellen 
Winston, Commissioner, Division Child Welfare, 
State Board Welfare, chairman. 


The Central Regional Conference will held 
March and April 1952, Detroit, Mich. 
Headquarters will the Statler Hotel. Mr. Fred 
Johnson, General Secretary, The Michigan 
dren’s Aid Society, Detroit, chairman. 

The Southwest Regional Conference will held 
April 27, 28, 29, 1952, Austin, Texas. Headquarters 
will the Hotel Driskoll. Miss Rosalind Giles, 
Director, Division Child Care, State Department 
Public Welfare, Austin, chairman. 


The South Pacific Regional Conference will held 
Long Beach, California, May 1952. Head- 
quarters will the Hotel Hilton. Mr. Clyde 
Pritchard, Executive Secretary, Children’s Bureau 
Los Angeles, chairman. 


The New England Regional Conference will 
held June 10, 1952, Poland Springs, Maine. 
Miss Helen Wheeler, Director, South End Day 


Nursery, Boston, Mass., chairman. 


The Midwest Regional Conference will held 
September 25, 26, 27, 1952, Des Moines, Iowa. 
Headquarters will the Hotel Savery. Mr. George 
Westby, Executive Director, Lutheran Welfare So- 
ciety Des Moines, chairman. 


The National Conference Social Work will 
held May 25-30, Chicago. Headquarters for the 
Child Welfare League America will the Con- 
gress Hotel. The League’s program for National 
Conference 1952 being planned national 
committee which working through regional sub- 
committees. Mrs. Nora Phillips Johnson, New York 
City, national chairman; Mr. Jacob Hechler, New 
York, chairman for the East Coast subcommittee; 
Miss Martha Branscombe, Chicago, chairman for the 
Midwest subcommittee; and Mr. Clyde Getz, Los 


Angeles, chairman for the West Coast subcommittee. 
Correction 


the November issue WELFARE, Mrs. 
Randolph Guggenheimer, who wrote the article, 
“Day Care Vitally Needed,” was incorrectly listed 
Chairman the League’s Committee Day 
Care. Mrs. Horton Ijams Chairman; Mrs. 
Guggenheimer Vice Chairman. 
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THE BOARDING HOME 
RESOURCE ADOPTION 


(Continued from page 


aware the demands troubled baby could make her. She 
told me, too, about her husband’s health, which means irregular 
work, She had worked the factory for some time, but gave that 
because she didn’t like away from home. She told 
frankly that financially they were having hard time; though they 
were managing have the necessities, the money from boarding 
baby would helpful. When talked with her about what 
expenditures they had, got sense Mrs. Dunn’s doing pretty 
well with planning. learned, too, that the board payments are 
not the primary reason why they would taking one our 
babies; the thing that more important her give her time 
baby because she likes babies. She can work outside her home 
but doesn’t want to, this sounds like good arrangement her. 
She sees boarding one baby time enough meet her needs 
for the present, both financially and the time she feels she wants 

“Earlier when were talking about Mrs. Dunn’s relation 
children, asked why she doesn’t have baby her own. She 
told she could not have more children. Financially they 
couldn’t support any more their own, and besides her pleasure 
the little baby.” 


When have used home study know how the 
family’s needs can work out part the agency 
program, and the home has been accepted, then what 
support does boarding mother need from her case- 
worker help her grow into her new role and find her 
balance and satisfaction its differences from the 
known relationship her own children? Her need 
feel successful her job may express itself 
know how this alone,” and then the worker 
must clarify and hold firmly the agency’s part 
the child’s situation. the mother may need 
prove herself having good Then she 
needs the worker’s help finding conviction her 
own that baby has right express the negative 
side himself well the positive. perhaps she 
wants told” and needs help use her own 
capacity more fully. However she may express her 
inexperience the beginning, know that the 
boarding mother has taken shared job, job that 
emotionally challenging and will have uncomforta- 
ble spots, job that will not worked out once and 
for all, but from day day. She has right expect 
the worker appreciate her feeling and the same 
time hold steadily what the agency has learned 
will make this relationship work for the baby. 


Boarding Parents Must Given Support 


The fact that the placement not permanent 
makes doubly important for the agency take 
responsibility for convincing the boarding family 
they are not left too alone with the problems the 
baby’s care with the feelings aroused the baby. 
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That the agency supplies the clothing symbol 
our shared responsibility for the baby, and im- 
portant that proper supply given, even the 
boarding family willing this the advantage 
the agency’s budget. important that the 
boarding mother have help find her own conviction 
that right put the baby the worker’s arms 
for several minutes play and right for him 
with the worker for visit the doctor. The board- 
ing mother needs help learn how share the little 
happenings baby’s life that contribute under- 
standing him, and know that these will used for 
his welfare goes on. Because the caseworker 
knows the fundamentals personality development, 
she will look for well-rounded development the 
baby and try help the boarding mother stimulate 
such development. This implies help the boarding 
mother something herself blocking the baby. 

course there are times when boarding mother 
has trouble—it may sick baby, demanding 
baby, some personal situation that means she can 
give less herself. these times the worker needs 
feel real concern. She position evaluate 
the problems and needs ready help the board- 
ing mother understand what they mean her and 
what she wants about them. For many mother 
the biggest challenge comes when the baby leaves, 
and she may need the worker badly help her figure 
out new balance between the sorrow loss and the 
satisfaction and achievement having helped give 
the baby strong foundation for full life. Because 
she has not chosen take child raise maturity, 
she the unique position using the full her 
maternal capacity for limited period time, and 
can give all the more freely because the situation does 
not mean the long-time support and parental respon- 
sibility she realizes she doesn’t want. 


Values Different From Adoption Placement 


The baby who uses this kind boarding home 
has experienced warm relationship with mother, 
perhaps also with father, brothers, sisters, grand- 
parents. While true that the boarding mother 
does not bring the depth need offered adop- 
tive mother, there can values well losses for 
the baby the more mellow and less needful ma- 
ternity. has been immersed family less wholly 
than the baby his own home because belongs 
less wholly. has experienced his separate self not 
only relation the boarding mother but without 
her, trips with the worker the doctor’s office. 
His expression feeling about has been sought and 
respected and then has come back the safety 
and support his boarding mother. When the big 
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experience adoption placement comes, has been 
prepared because has ability trust people 
which has grown primarily through his relation the 
boarding mother, ability trust himself through 
his experiences without her and through experi- 
ence having the caseworker who helps his feeling 
become expressed. 

Has been damaging the baby? For answer 
must look the baby himself and his subsequent 
development. Adoption would not first choice 
for any baby. would not have happened could 
have had the strong, permanent relationship with his 
own parents that every baby needs. However, the 
fact that babies consistently continue healthy, 
trusting, well-rounded children adoption after the 
kind boarding home experience have described 
evidence that the adoption placement after 
period study can made sound and good. 


New League Members 


Pasadena Welfare Bureau 
Room 301, City Hall 
Pasadena California 


Miss Mildred Flaherty, Director 


Lutheran Welfare Society lowa 

423 Grand Avenue 

Des Moines lowa 

Mr. George Westby, Executive Director 

Massachusetts Society for the 
Prevention Cruelty Children 

Mount Vernon Street 

Boston Massachusetts 

Robert Mulford, General Secretary 


Lowell Day Nursery Association 
119 Hall Street 

Lowell, Massachusetts 

Miss Catherine Valleau, Director 


Alexander Home 

1252 East Boulevard 

Charlotte North Carolina 
Miss Blanche White, Director 


Sweetser Children’s Home 

Moody Street 

Saco, Maine 

Linwood Brown, Executive Director 


BOOK NOTES 


Julian Pathman, Ph.D.; Helen Sutton, R.N., 
B.S.; Marjorie Browne, B.A., M.A.; Putnam’s Sons, 
New York. 1950. 296 pp. $3.50. 


Dr. Greenberg’s volume will doubt fill wide 
gap the present-day training those who work 
with children. One may expect 
schools concerned with the training nurses, teach- 
ers and others working with children will use 
essential textbook. The author introduces child psy- 
chiatry the allied professions and succeeds admir- 
ably acquainting them with the child guidance 
movement. discusses the problems diagnosis 
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and treatment terms the American pattern 
the “‘clinic team”: the psychiatrist, the psychologist 
and the social worker. Their different functions are 
described and made vivid through rich use case 
illustrations. The third part the book discusses the 
clinic its relation the community; its referral 
sources, and the problems the allied professions en- 
counter when attempting make use child psy- 
chiatry. 

The author thus creates living bridge under- 
standing for all workers concerned with child welfare 
and helps restore child psychiatry community- 
wide focus rather than isolated one. line with 
this his wise decision have the chapters concern- 
ing the role the psychologist, the social worker and 
the nurse contributed experts these professions. 
One also delighted find that does not need 
stress—as many others do—the scientific and 
often emotionally tinged disagreements between dif- 
ferent and yet does not deny them. 
adheres his own basic orientation, which psycho- 
analytic. 

evaluating the merits and limitations this 
book, handicapped the fact that not 
belong the group which Doctor Greenberg ad- 
dresses. The objections raise should therefore 
taken with double grain salt. wonder about the 
method communication, not its content. Does 
bookish” presentation really reach those one 
wishes reach? Does the emotional problem in- 
volved relating the subject matter find solu- 
tion this type presentation? 

Thus, wonder Dr. Greenberg might not have 
improved the method communicating—of affecting 
others—if had given examples concerning the 
technical aspects referral? What happens when 
classroom teacher realizes the emotional difficulties 
child beyond her effective reach; when she decides 
speak the parent order “refer” the family 
the clinic? And what happens parent and child? 
What emotional interplay there behind the simple 
words What psychological drama may 
they disguise? another section the author might 
have made the parent the topic and center discus- 
sion. might have related the problems those 
addresses, rather than merely describing ours 
within the clinical professions. These suggestions, 
though, may well beyond the scope 
and one would wish that Dr. Greenberg would build 
upon such constructive beginning. The real review- 
ers his book will not the but the 
readers has mind. 

Finally, wish call attention the fact that the 
book goes, perhaps unintentionally, beyond its de- 
clared scope: not only pleads for cooperation 
child psychiatry community-wide scale, but 
sociological interest well, since describes 
growing tradition, the American pattern the clin- 
ical team. These clinical settings were created 
order deal more effectively with the problem the 
deviant child, for whom some communities are ready 
more fully accept responsibility, thanks the 
efforts such people the authors this fine 
contribution. 

The Menninger Foundation, Topeka, Kansas 


[17] 


| 


Care AND John Bowlby, M.D. 
World Health Organization, Geneva. Distributed the United 
States Columbia University Press, 1951. 179 pp. $2.00. 


The deepest concern foster care agencies 
provide the kind care for children that will give 
them the best opportunity develop normally into 
healthy, productive adults. Since all 
whom foster care sought have been temporarily 
permanently deprived the environment that can 
best insure adequate emotional sustenance, namely, 
normal family life, the task foster care agencies 
most difficult one. 

order plan wisely for child and assist his 
parents with the problems they think make place- 
ment necessary, full understanding the psycholog- 
ical implications separation demanded. 

Dr. John Bowlby the World Health Organiza- 
tion has written one the most significant mono- 
graphs foster care that has appeared many 
years. book well documented with research 
studies, has presented comprehensive review 
the literature dealing with the adverse effects 
maternal deprivation which relates the specific 
problem preventing family failure and the prob- 
lems that are faced providing substitute families 


for children when that failure occurs. 

quote from Chapter the book: 
what believed essential for mental health that 
the infant and young child should experience warm, intimate, 
relationship with his mother (or permanent 
mother-substitute) which both find satisfaction and enjoyment. 
Given this relationship, the emotions anxiety and guilt, which 
excess characterize mental ill-health, will develop moderate 
and organized way. this complex, rich, and rewarding 
relationship with the mother the early years, varied countless 
ways relations with the father and with siblings, that child 
psychiatrists and many others now believe underlie the develop- 
ment character and mental health. 

state affairs which the child does not have this relation- 
ship termed ‘maternal deprivation.’ This general term cover- 
ing number different situations. Thus, child deprived even 
though living home his mother (or permanent mother- 
substitute) unable give him the loving care small children 
need. Again, child deprived for any reason removed 
from his mother’s care. This deprivation will relatively mild 
then looked after someone whom has already learned 
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know and trust, but may considerable the foster-mother, 
even though loving, stranger. All these arrangements, however, 
give the child some satisfaction and are therefore examples 
partial deprivation, They stand contrast the almost complete 
deprivation which still not uncommon institutions, residential 
nurseries, and hospitals, where the child often has one person 
who cares for him personal way and with whom may feel 
secure. 

place the concept the broken home need put the 
concept the disturbed parent-child relationship which fre- 
quently, but not necessarily, associated with it. the child’s de- 
veloping relationships with his mother and his father are used 
the focal point, data far greater precision emerge, and much that 
obscure the origins mental illness begins become clear. 


With this statement base, Dr. Bowlby pre- 
sents scientific analysis problems met adop- 
tion agencies, foster home care agencies, day care 
programs, and study and treatment centers for dis- 
turbed children, always relating the problem these 
agencies the proven, grave, far-reaching effects 
prolonged maternal deprivation the young child. 
discusses the theories personality development 
they relate such important questions the 
desirable age limits for the institutional placement 
children, parental visiting foster homes, and the 
care unmarried mothers and their children. 

There careful examination present practice 
the areas adoption and foster home, institutional 
and nursery care, the light the best knowledge 
that available today regard psychological 
significance. Dr. Bowlby does not hesitate include 
controversial areas, but his discussion such areas 
consistently related the basic theme presents 
with much conviction. Though many the studies 
the field foster care and adoption were made 
quite few years ago, this only points the need for 
continued and highly accelerated research studies 
test the validity our present practice. 

This one the most valuable and pertinent 
books child welfare that has been published re- 
cently, and should read every social worker and 
board member concerned with the problems chil- 
dren and families. 


Assistant Executive Director, Child Welfare League America 


Insertion five lines six words each made the minimum rate $2.50. For each 
additional line, fraction thereof, the charge cents. Closing date the eighth the 
month prior the month issue. check should accompany the order. 


SUPERVISOR for new Division office 
Gulf Coast, trained, experienced adop- 
tion, with some administrative ability. 

Salary commensurate with experience and 
responsibility carried. Write Helen Cole, 

State Director Children’s Services, 
Children’s Home Society Florida, 1649 
Osceola St., Jacksonville, Fla. 


CASEWORKER adoption program 
specialize studies prospective adop- 
tive homes. Training and experience re- 
quired. Write Nelle ‘Lane Gardner, Chil- 
dren’s Friend and Service, Fountain 
St., Providence, 


CHILD WELFARE December, 1951 


CASEWORKER—We have for ma- 
ture person who has experience home- 
finding and who likes work with grow- 
ing children. Must have least one year’s 
graduate work. Social Security and John 
Hancock plans. Write Nebraska Chil- 
dren’s Home Society, 3549 Fontenelle 
Blvd., Omaha Neb. 


CHILD WELFARE WORKERS, oppor- 
tunities; salary One year’s 
graduate training and two years’ experi- 
ence, one which child welfare. 


Nevada State Welfare Department, Box 
1331, Reno, Nev. 


SENIORCHILD WELFARE 
WORKER, New Mexico Department 
Public Welfare, provisional member 
CWLA. Professional training 
welfare experience required. Salary range 
$260 $325. Write Merit System Super- 
visor, Box 939, Santa Fe, 


CASEWORKER opening private non- 
sectarian children’s agency. Master’s de- 
gree social work and experience foster 
home placement required. 
range. For information write Michigan 
Children’s Aid Society, 200 Kearsley 
St., Flint, Mich. 
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FOSTER CARE 
lenging oppe wrtunity to develop a progres- 
sive foster care program the 

Especially interesting licensing law just 
enacted Territorial Legislature cover- 
ing family, group and day care; also 
ceiving homes. Consultative 
responsibilities well-quali- 
fied, experienced caseworker with organ- 
and leadership abilities. Must 
willing travel. Beginning salary $5400 
with annual increases. 
sonnel policies, including staff conferences, 
educational leave, and work days’ an- 
nual Alaska Merit 
vides comparable Civil 
Service status. For application blank and 
write, via air mail, stating 
qualifications, to: Alaska Department 
Public Welfare, Box 2781, Juneau, 


ADOPTION CASEWORKER, graduate 
accredited school plus child placing, 
preterably some adoption experience, for 
private statewide adoption Salary 
range P3276 $4320. Children’s Home So- 
ciety California, 3100 Adams Blvd., 
Los Angeles 18, Cal. 


trained 
Openings are expected this winter and 
spring statewide, private, nonsectarian 
home, group living services and, 
in one district office, t tamily Service. Excel. 
supervision, reasonable case loads, 
good personnel practices with salary range 
$4560, commensurate with 
ment. Student training center. Beautiful 
city and state with unusual cultural and 
recreational advantages. For 
write Children’s Services 
Albany Ave., Conn. 


CHILD openings tor men 
women Washington State: Child Wel- 
tare Worker, training, experience, $264; 
Child Caseworker, experienced, 
Child Welfare Supervisor $301; 
Consultant, State staff, Specialists, 
Consultants and Supervisors public as- 


needed. Apply Washington State Person- 
nel Board, 1209 Smith Tower, 


placement 
with institution boarding 
home program. Full training 
required. Experience care, 
unwed mothers and adoption 
CWLA member, National Retirement, 
with experience. Write Hillside Children’s 
Center, 1183 Monroe Ave., Rochester 20, 

COUNSELOR with case load primarily 
parent-child problems. Numerous articles 


which has experimental 


view. Psychiatric Beautitul 
city inland lakes. Good opportunities 
tor cultural interests sports. 
Child guidance experience desir- 
Children’s Service, 404 8th 
Minneapolis, Minn. 


CHILD 


December, 


CASEWORKER 


Position 


January; graduate school social work, 


for private, nonsectarian, state- 
wide child-placing agency with limited 
case loads, good supervision, psychiatric 
consultation and child and pedi- 
atric clinics. Psychoanalytically oriented. 
Student training Member 

Salary program. 
atement personnel policies available 
request. Write Mrs. Jeannette Mel- 
ton, New Hampshire Children’s Aid So- 
Manchester, 


SUPERVISOR-CASEWORKER for non- 
sectarian, Community Chest agency for 
unmarried parents. Has own maternity 
home and hospital. Pleasant living quar- 
ters desired. Good personnel standards 
school, with experience casework prac- 
tice and supervision. 
range $3600-$4000 might extended 
experience were warrant it. Write 
Miss Elinor Mullen, Executive Secre- 
tary, Ingleside, Harvard 

SUPERVISOR AND CASEWORKERS 
with graduate degrees 
Supervisor head new toster home serv- 
ice and supervise caseworker. Salary com- 
mensurate with experience, 
Social Security. Caseworkers tor home- 
finding, casework with children 
homes and agency’s institution. Salary 
commensurate with 
Apply Frank Maloney, Orphan 
Society City Brooklyn, 363 
Adelphi St., Brooklyn 


CASEWORKE 
for progressive children’s 
Chicago area. Salary range 
Excellent personnel practices and super- 
Provisional member Write 
Snider, Executive Director, Box 117, 
Central Baptist Children’s Home, Lake 
Villa, 


placement 
agency. Trained. Experience with foster 
care, unwed parents and adoptions pre- 
CWLA member. Consulting psy- 
chiatrist. Close supervision 
load. Student unit. Salary 
$3900, Children’s Bureau, 225 
son Dayton, 


CASEWORKERS, particularly those in- 
terested adoption service 
placement, will find real portunity 
recently reorganized multiple service pro 
gram, good supervision, student training 
program, psychiatric consultation. Rea- 
sonable case loads and 
ance with experience. Family 
drens Service, 410 
burgh 22, Pa. 


DISTRICT CONSULTANTS, with 
training, experience. Good 
Member Write Child Wel 
tare Director, Department Public As- 
sistance, Box 1189, 


INTAKE WORKER tor child placement 
ina multi-service children’s Train 
ing and experience Write Nelle 
Service, Fountain St., Providence, 


CASEWORKERS interested child 
placement or protective services in a 
multi-service children’s agency. Training 
required. Write Nelle Lane Gardner, 
Fountain St., Providence, 


CASEWORKER, professionally trained, 
multiple-function agency. Salary range 
Write Jewish Family and 
Children’s Service, 100 
Providence, 


CASEWORKERS, professionally trained 

-Openings local child welfare offices 
State administered program. Two years’ 
graduate training one year training plus 
two years’ experience family chil- 
dren’s agency. Strong supervision and 
training. Salary range $3100-$3500. 
Write Personnel Director, Department 
Public Welfare, Tribune Bldg., Austin, 
Texas. 


CASEWORKE for private agency offer- 
ing foster home, adoption and protective 
services; minimum one profes- 
sional training. Pleasant working condi- 
tions and good personnel practices. Write 
Children’s Agency, 320 East Gray 
Louisville, ky. 


ADOPTION WORKER, graduate train- 
ing and experience casework field, tor 
private statewide child-placing agency. 
Worker charge small district 
office. Will carry case load 
limited responsibility for community or- 
ganization 


Must travel. Children’s Home Society 


North Carolina, Greensboro, 


ADOPTION 
tarian, multiple-service 
agency. Minimum: 
Challenging portunity participate 
reorganization agency building pro- 
gressive program. Write Ralph 
Halla, Acting Executive Director, Chil- 
dren’s Home Society West Virginia, 
Box 2942, Charleston, Va. 


ISOR children’ division, large 
Public Department. Qualifi- 
cations: completion two vears 
graduate study, plus three vears paid 
experience performance social case- 
work services; one graduate 
study plus five vears paid 
pertormance social casework services. 
Salary $3420. Write Department Pub- 
lic Weltare, Room 409, 327 St. Paul PL, 
Baltimore Md. 


CASEWORKER small institution for 
dependent and neglected Quali- 
fications: successtul completion two 
vears graduate one year 
graduate study plus one year paid 
graduation trom college plus four 
welfare experience. Salary $2820, Write 
Department Public Welfare, Room 409, 
327 St. Paul Baltimore Md. 


CASEWORKER tor child placement de- 

partment multiple service agency. Pre- 
ter experienced ictitioner but will con- 
sider beginner. Salary range $4500, 
depending qualifications. Jewish Fam 

and Children’s Service, Fernando 
St., Pittsburgh 19, Pa. 
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New Case Reeords for ‘aining Purposes 


ADOPTION Price 


FOSTER HOME CARE 
Preparing foster mother take boy who has shown behavior 
PROTECTIVE SERVICES 
No. Interviews with father showing how used protective services his 


UNMARRIED MOTHER 


No. Casework service unmarried mother around making permanent plan for her 


with unmarried mother arriving decision release her child for 


Helping unmarried mother toward responsible decision for her 


NOW READY 
DAY CARE PACKET NO. 


Planning for Day (price $2.50 plus postage) 


Contains standards: philosophy and practices day care: suggestions for survey and 
study: varieties day care services. special interest community groups and agencies. 
Watch for announcement next month Day Care Packet No. Aids 
Operation Day Care and Day Care Packet No. Content 


Pre-school and School-age Day Care 


CHILD WELFARE LEAGUE AMERICA, Inc. 


West 40th Street, New York 18, 


NEW YORK NEW YORK HARTSDALE, 
NEW YORK BUFFALO ANN ARBOR 
ALBANY Asst. Exec. HARTFORD 


Dr. Leona BauMGARTNER, New York, Harrison, New York, Indianapolis, Ind. 

Rr. Rev. Joun St. Mo. Mrs. Henry Chesterfield, Mo. Philadelphia, Pa. 

Seattle, Washington McDoveat, Chicago, Ill. Georce Pittsburgh, Pa. 

Mrs. Frost, Los Angeles, Calit. Mrs. Des Moines, Miss Lots Chicago, 

Miss Gane, Buffalo, Mrs. Forest Hills, Mrs. Ray San Angelo, Texas 
Mrs. Hume Washington, D.C. New York, Van Wert, Ohio 
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